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PART I

Unless this Form 10-K indicates otherwise or the context otherwise requires, the terms "we," "our," "us," "the firm," 
"Pinnacle Financial Partners," "Pinnacle" or "Pinnacle Financial" as used herein refer to Pinnacle Financial Partners, 
Inc., and its subsidiaries, including Pinnacle Bank, which we sometimes refer to as "our bank subsidiary" or "our bank" and 
its other subsidiaries.  References herein to the fiscal years 2010, 2011, 2012, 2013 and 2014 mean our fiscal years ended 
December 31, 2010, 2011, 2012, 2013 and 2014, respectively.

ITEM 1.  BUSINESS

OVERVIEW

PRODUCTS AND SERVICES

Lending Services
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Deposit Services

Investment, Trust and Insurance Services
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Capital Markets

Other Banking Services

Competitive Conditions

Employees
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OTHER INFORMATION

Investment Securities

Asset and Liability Management

Available Information

SUPERVISION AND REGULATION

Pinnacle Financial
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Acquisition of Banks

Change in Bank Control.

Permitted Activities.
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Support of Subsidiary Institutions

Pinnacle Bank

Branching

FDIC Insurance.

Capital Adequacy
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Payment of Dividends
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Restrictions on Transactions with Affiliates

Community Reinvestment
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Privacy

Other Consumer Laws and Regulations

Pinnacle Bank's deposit operations are subject to the:
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Anti-Terrorism Legislation

Recent and Proposed Legislation and Regulatory Action

Effect of Governmental Monetary Policies
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ITEM 1A.  RISK FACTORS

Investing in our common stock involves various risks which are particular to our company, our industry and our market 
area. If any of the following risks were to occur, we may not be able to conduct our business as currently planned and our 
financial condition or operating results could be materially and negatively impacted.  These matters could cause the trading 
price of our common stock to decline in future periods.

Negative developments in the U.S. and local economy and in local real estate markets have adversely impacted our results 
and may continue to adversely impact our results in the future.

Fluctuations in interest rates could reduce our profitability.
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Our ability to declare and pay dividends is limited.

We have a concentration of credit exposure to borrowers in certain industries, and we also target small to medium-sized
businesses.
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We are geographically concentrated in the Nashville, Tennessee and Knoxville, Tennessee MSAs, and changes in local 
economic conditions impact our profitability.

If our allowance for loan losses is not sufficient to cover losses inherent in our portfolio, our earnings will decrease.

Our ability to grow our loan portfolio may be limited by, among other things, economic conditions, competition within our 
market areas, the timing of loan repayments and seasonality.
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Our investment in BHG may not produce the contribution to our results of operations that we expect.

We anticipate that foreclosed real estate expense will continue to negatively impact our earnings.

Our loan portfolio includes a meaningful amount of real estate construction and development loans, which have a greater 
credit risk than residential mortgage loans.

Changes to capital requirements for bank holding companies and depository institutions that became effective on January 
1, 2015 may negatively impact Pinnacle Financial's and Pinnacle Bank's results of operations
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We are dependent on our information technology and telecommunications systems and third-party servicers, and systems 
failures, interruptions or breaches of security could have an adverse effect on our financial condition and results of 
operations.

Environmental liability associated with commercial lending could result in losses.
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National or state legislation or regulation may increase our expenses and reduce earnings.

Implementation of the various provisions of the Dodd-Frank Act may increase our operating costs or otherwise have a 
material effect on our business, financial condition or results of operations.
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Future expansion and acquisitions may result in additional risks.

Our ability to maintain required capital levels and adequate sources of funding and liquidity could be impacted by changes 
in the capital markets and deteriorating economic and market conditions.

Certain of our deposits and other funding sources may be volatile and impact our liquidity.
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If the federal funds and interbank funding rates remain at current extremely low levels, our net interest margin, and 
consequently our net earnings, may be negatively impacted

A decline in our stock price or expected future cash flows, or a material adverse change in our results of operations or 
prospects, could result in impairment of our goodwill.

Competition with other banking institutions could adversely affect our profitability.

Inability to retain senior management and key employees or to attract new experienced financial services professionals 
could impair our relationship with our customers, reduce growth and adversely affect our business.

We are subject to certain litigation, and our expenses related to this litigation may adversely affect our results.
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We may issue additional common stock or other equity securities in the future which could dilute the ownership interest of 
existing stockholders.

Even though our common stock is currently traded on the Nasdaq Stock Market's Global Select Market, it has less liquidity 
than many other stocks quoted on a national securities exchange.

If a change in control is delayed or prevented, the market price of our common stock could be negatively affected.

Holders of Pinnacle Financial's indebtedness and junior subordinated debentures have rights that are senior to those of 
Pinnacle Financial's stockholders.
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Our business is dependent on technology, and an inability to invest in technological improvements may adversely affect our 
results of operations and financial condition.

We are subject to various statutes and regulations that may impose additional costs or limit our ability to take certain 
actions.
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ITEM 1B.  UNRESOLVED STAFF COMMENTS

ITEM 2.  PROPERTIES

ITEM 3.  LEGAL PROCEEDINGS

ITEM 4.  MINE SAFETY DISCLOSURES

This proof is printed at 94% of original size

This line represents final trim and will not print



PART II

ITEM 5.  MARKET FOR REGISTRANT'S COMMON EQUITY, RELATED STOCKHOLDER MATTERS AND ISSUER 
PURCHASES OF EQUITY SECURITIES

2014:

2013:

Period

Total
Number of 

Shares
Repurchased

Average
Price Paid 
Per Share

Total
Number of 

Shares
Purchased
as Part of 
Publicly

Announced
Plans or 

Programs

Maximum
Number (or 
Approximate

Dollar
Value) of 

Shares That 
May Yet Be 
Purchased
Under the 
Plans or 

Programs
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ITEM 6.  SELECTED FINANCIAL DATA

2014 2013 2012 2011 2010

Statement of Operations Data:

Per Share Data:

Performance Ratios:

Asset Quality Ratios:

Capital Ratios (Pinnacle Financial):
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ITEM 7.  MANAGEMENT'S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF 
OPERATIONS

Overview

General. 

Results of operations.  
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Financial Condition.

Capital and Liquidity.

Critical Accounting Estimates

Allowance for Loan Losses (allowance).  
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A Creditor's Determination of Whether a Restructuring is a Troubled 
Debt Restructuring,

Other Real Estate Owned.

Impairment of Intangible Assets. 

Intangibles — Goodwill and Other
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Results of Operations

Net Interest Income. 
 

Years ended
December 31,

2014-2013
Percent
Increase

Year ended
December 31,

2013-2012
Percent
Increase

2014 2013 (Decrease) 2012 (Decrease)

7.78 % 3.16 %
(14.29 % ) (31.80 % )

9.71 % 8.00 %
(53.74 % ) 41.08 %
12.68 % 6.83 %
11.67 % 8.54 %

5.45 % (6.44 % )
23.02 % 37.35 %
24.94 % 36.41 %
22.08 % 37.82 %

- (100.00 % )
22.08 % 51.63 %

Basic net income per common share available to common stockholders $ 2.03 $ 1.69 20.24 % $ 1.12 50.70 %
Diluted net income per common share available to common 

stockholders $ 2.01 $ 1.67 19.93 % $ 1.10 52.07 %
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2014 2013 2012
Average
Balances Interest

Rates/
Yields

Average
Balances Interest

Rates/
Yields

Average
Balances Interest

Rates/
Yields

Interest-earning assets:

Nonearning assets:

Interest-bearing liabilities:

Stockholders' equity

Net interest income
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Rate and Volume Analysis. 

Provision for Loan Losses. 

2014 Compared to 2013
Increase (decrease) due to

2013 Compared to 2012
Increase (decrease) due to

Rate Volume Net Rate Volume Net
Interest-earning assets:

Interest-bearing liabilities:

Net interest income
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Noninterest Income. 

Years ended
December 31,

2014-2013
Percent
Increase

Year ended
December 31,

2013-2012
Percent
Increase

2014 2013 (Decrease) 2012 (Decrease)
Noninterest income:

10.88 % 6.45 %
16.73 % 15.08 %
1.68 % 1.70 %

(9.82 % ) (6.81 % )
101.98 % (168.15 % )

22.79 % 17.24 %

9.87 % 20.00 %
14.65 % 130.25 %

(77.28 % ) 472.41 %
465.57 % (274.29 % )

10.40 % 69.56 %
7.72 % 54.66 %

11.67 % 8.54 %
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Noninterest Expense. 

Years ended
December 31,

2014-2013
Percent
Increase

Year ended
December 31,

2013-2012
Percent
Increase

2014 2013 (Decrease) 2012 (Decrease)
Noninterest expense:

4.62 % 1.90 %
16.26 % 8.38 %
11.52 % 22.93 %

4.96 % (0.60 % )
6.86 % 5.88 %

13.23 % 4.18 %
(78.67 % ) (73.03 % )
13.44 % 0.08 %

6.31 % (5.46 % )
(24.94 % ) (53.89 % )

(0.26 % ) (4.63 % )
41.22 % (22.35 % )
15.69 % 27.50 %
17.04 % 20.21 %

(100.00 % ) (58.10 % )
4.13 % (26.96 % )
4.54 % (22.24 % )
5.45 % (6.44 % )
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Income Taxes.

Preferred Stock Dividends and Preferred Stock Discount Accretion.

Financial Condition

Loans. 

2014 2013 2012 2011 2010
Amount Percent Amount Percent Amount Percent Amount Percent Amount Percent
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Loan Origination Risk Management.

Amounts at December 31, 2014
Fixed
Rates

Variable
Rates Totals

At December 31,
2014

At December 31,
2013

Based on contractual maturity:
21.5 % 24.8 %
47.3 % 42.2 %
31.2 % 32.9 %

100.0 % 100.0 %

Based on contractual repricing dates:
30.5 % 30.6 %
14.9 % 16.8 %
35.5 % 32.3 %
19.1 % 20.3 %

100.0 % 100.0 %
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Lending Concentrations.  

 December 31, 2014

Outstanding
Principal
Balances

Unfunded
Commitments Total Exposure

Percent of 
Total Risk-Based

Capital

Total Exposure 
at

December 31, 
2013
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Performing Loans in Past Due Status.  

Potential Problem Loans.

Non-Performing Assets and Troubled Debt Restructurings.

December 31, 
Accruing loans past due 30 to 90 days: 2014 2013

Accruing loans past due 90 days or more:

Ratios:
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December 31,
2014 2013

At
December 31, 

2013

Payments, Sales 
and Reductions 

(2) Foreclosures (3) Inflows(4)

At
December 31, 

2014
Nonperforming assets:

Troubled debt restructurings:
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Allowance for Loan Losses (allowance).  

 December 31,

2014 2013 2012 2010 2009
Amount Percent Amount Percent Amount Percent Amount Percent Amount Percent
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Investments.

2014 2013 2012 2011 2010

December 31,
2014 2013
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U.S. Treasury
securities

U.S. government
agency securities

State and 
Municipal
securities

Corporate
securities Totals

Amount Yield Amount Yield Amount Yield Amount Yield Amount Yield
At December 31, 2014:
Securities available-for-sale:

Securities held-to-maturity:

U.S. Treasury 
securities

U.S. government
agency securities

State and 
Municipal
securities

Corporate
securities Totals

Amount Yield Amount Yield Amount Yield Amount Yield Amount Yield
At December 31, 2013:
Securities available-for-sale:

Securities held-to-maturity:
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Deposits and Other Borrowings. 

December 31,
2014 Percent

December 31,
2013 Percent

Core funding:
25.56 % 24.35 %
19.15 % 18.16 %
33.89 % 34.52 %
6.16 % 8.52 %

84.77 % 85.54 %
Non-core funding:
Relationship based non-core funding:

0.30 %
5.29 % 6.45 %
0.84 % 0.68 %
1.34 % 1.62 %
1.82 % 1.47 %
9.58 % 10.51 %

Wholesale funding:
0.00 %
0.00 % 0.00 %
3.78 % 1.89 %
0.26 % 0.34 %
1.60 % 1.72 %
5.64 % 3.95 %

15.23 % 14.46 %
100.00 % 100.00 %

This proof is printed at 94% of original size

This line represents final trim and will not print



Subordinated debt and other borrowings.  

Balances Weighted
Avg. Rate

Denominations less than $100,000

Denominations $100,000 and greater

Scheduled
Maturities

Weighted
Average

Interest Rates
(1)

0.17 %
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Date
Established Maturity

Common
Securities

Subordinated
Debentures Floating Interest Rate

Interest Rate 
at

December 31, 
2014
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Capital Resources. 

This proof is printed at 94% of original size

This line represents final trim and will not print



Dividends. 

Market and Liquidity Risk Management

Interest Rate Sensitivity.

Earnings simulation model.
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Economic value of equity.
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Liquidity Risk Management
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At December 31,

2014 2013 2012

At December 31, 2014
Next 12
months

13-36
months 37-60 months

More than 60 
months Totals

Contractual obligations:
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Off-Balance Sheet Arrangements.

Impact of Inflation

Recently Adopted Accounting Pronouncements

Recently Issued Accounting Pronouncements

At December 31, 2014

Next 12 months 13-36 months 37-60 months
More than 60 

months Totals
Unfunded commitments:
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ITEM 7A.  QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK
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ITEM 8.  FINANCIAL STATEMENTS

Pinnacle Financial Partners, Inc. and Subsidiaries

Consolidated Financial Statements

Table of Contents
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MANAGEMENT REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
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Report of Independent Registered Public Accounting Firm

Internal Control – Integrated Framework (1992)
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Report of Independent Registered Public Accounting Firm

 Internal Control – Integrated Framework (1992)

Management Report on Internal Control Over Financial Reporting

Internal Control – Integrated Framework (1992) 
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
CONSOLIDATED BALANCE SHEETS

December 31,
ASSETS 2014 2013

LIABILITIES AND STOCKHOLDERS' EQUITY
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF INCOME

For the years ended December 31,

2014 2013 2012
Interest income:

Interest expense:

Provision for loan losses
Net interest income after provision for loan losses

Noninterest income:

Noninterest expense:

Income before income taxes

Net income

Net income available to common stockholders

Per share information:
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME (LOSS)

Year Ended December 31,
2014 2013 2012

Net income:

Total comprehensive income
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF STOCKHOLDERS' EQUITY

Preferred
Stock

Amount

Common Stock
Common

Stock
Warrants

Additional
Paid-in
Capital

Retained
Earnings

Accumulated
Other

Comprehensive
Income (Loss)

Total
Stockholders'

EquityShares Amount
Balances, December 31, 2011

Balances, December 31, 2012

Balances, December 31, 2013

Balances, December 31, 2014

This proof is printed at 94% of original size

This line represents final trim and will not print



PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS

For the years ended December 31,
2014 2013 2012

Operating activities:

Investing activities:

Financing activities:
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Note 1.  Summary of Significant Accounting Policies

Nature of Business —

Basis of Presentation —

Use of Estimates —

Impairment —

 Goodwill and Other
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Cash Equivalents and Cash Flows —

Securities —

Other-than-temporary Impairment —

For the years ended December 31,
2014 2013 2012

Cash Payments:

Noncash Transactions:
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Mortgage loans held-for-sale —

Loans —
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Allowance for Loan Losses (allowance) — 

Loss Contingencies Receivables
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

A Creditor's Determination of Whether a Restructuring is a 
Troubled Debt Restructuring,
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Recently Adopted Accounting Pronouncements 

Transfers of Financial Assets —

Premises and Equipment and Leaseholds —

Other Investments —
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Other Real Estate Owned —

Other Assets —

Derivative Instruments — Derivatives and Hedging
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Securities Sold Under Agreements to Repurchase —

Income Taxes — Income Taxes

Income Per Common Share —
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Stock-Based Compensation —
Compensation

– Stock Compensation Awards Classified as Equity

Comprehensive Income (Loss) —

Fair Value Measurement — Fair Value Measurements and Disclosures

2014 2013 2012

Basic earnings per share calculation:
Numerator

Denominator

Diluted earnings per share calculation:
Numerator

Denominator
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Subsequent Events —  Subsequent Events,

Note 2.  Acquisitions and Intangibles

Acquisition – Mid-America Bancshares, Inc.

Acquisition – Cavalry Bancorp, Inc.

Acquisition - Beach & Gentry. 

Acquisition - Bankers Healthcare Group, LLC.
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Note 3. Participation in U.S. Treasury Capital Purchase Program (CPP)

Note 4.  Restricted Cash Balances
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Note 5.  Securities

December 31, 2014:
Amortized

Cost

Gross
Unrealized

Gains

Gross
Unrealized

Losses
Fair

Value
Securities available-for-sale:

Securities held-to-maturity:

December 31, 2013:
Securities available-for-sale:

Securities held-to-maturity:
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Available-for-sale Held-to-maturity
Amortized

Cost
Fair

Value
Amortized

Cost
Fair

Value

Investments with an 
Unrealized Loss of

less than 12 months

Investments with an
Unrealized Loss of

12 months or longer

Total Investments
with an

Unrealized Loss

Fair Value
Unrealized

Losses Fair Value
Unrealized

Losses Fair Value
Unrealized

Losses
At December 31, 2014:

At December 31, 2013:
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Note 6.  Loans and Allowance for Loan Losses

Commercial real estate mortgage loans. 

Consumer real estate-mortgage loans.

Commercial and industrial loans.

Consumer and other loans.
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Special mention loans

Substandard loans

Substandard-nonaccrual loans
Doubtful-nonaccrual loans 

This proof is printed at 94% of original size

This line represents final trim and will not print



PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Commercial
real estate -

mortgage

Consumer
real estate -

mortgage

Construction
and land 

development

Commercial
and

industrial
Consumer
and other Total

December 31, 2014
Accruing loans:

Impaired loans:

Total impaired loans
Total loans
December 31, 2013
Accruing loans:

Impaired loans:

Total impaired loans
Total loans
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

At December 31, 2014
For the year ended
December 31, 2014

Recorded
investment

Unpaid
principal
balance

Related
allowance(1)

Average
recorded

investment
Interest income 

recognized
Collateral dependent nonaccrual loans:

-
Total

Cash flow dependent nonaccrual loans:

Total

Total Nonaccrual Loans
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

At December 31, 2013
For the year ended
December 31, 2013

Recorded
investment

Unpaid
principal
balance

Related
allowance(1)

Average
recorded

investment
Interest income 

recognized
Collateral dependent nonaccrual loans:

Total

Cash flow dependent nonaccrual loans:

Total

Total Nonaccrual Loans

At December 31, 2012
For the year ended
December 31, 2012

Recorded
investment

Unpaid
principal
balance

Related
allowance(1)

Average
recorded

investment
Interest income 

recognized
Collateral dependent nonaccrual loans:

Total

Cash flow dependent nonaccrual loans:

Total

Total Nonaccrual Loans
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

December 31, 2014
Number

of contracts

Pre
Modification
Outstanding

Recorded
Investment

Post
Modification
Outstanding

Recorded
Investment,

net of 
related

allowance

December 31, 2013

December 31, 2012

This proof is printed at 94% of original size

This line represents final trim and will not print



PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

At December 31, 2014

Outstanding
Principal
Balances

Unfunded
Commitments Total exposure

Total Exposure 
at December 31, 

2013

December 31, 2014

30-89 days 
past due and
performing

90 days or 
more past 
due and 

performing

Total past 
due and 

performing
Nonperforming

(1)

Current
and

performing
Total
Loans

December 31, 2013
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Impaired Loans

Accruing Loans Nonaccrual Loans
Troubled Debt 

Restructurings(1)
Total Allowance
for Loan Losses

December
31, 2014

December 31, 
2013

December
31, 2014

December
31, 2013

December
31, 2014

December
31, 2013

December
31, 2014

December
31, 2013

Commercial
real estate -

mortgage

Consumer real 
estate -

mortgage

Construction
and land 

development
Commercial

and industrial
Consumer and 

other Unallocated Total
Allowance for Loan Losses:

Loans:
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Commercial
real estate–
mortgage

Consumer real 
estate –

mortgage

Construction
and land 

development
Commercial

and industrial
Consumer and 

other Unallocated Total
Allowance for Loan Losses:

Loans:

Commercial
real estate -

mortgage

Consumer real 
estate -

mortgage

Construction
and land 

development
Commercial

and industrial
Consumer and 

other Unallocated Total
Allowance for Loan Losses:

Loans:
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Residential Lending
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Note 7.  Premises and Equipment and Lease Commitments

Note 8.  Deposits

Range of Useful Lives 2014 2013
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Note 9.  Federal Home Loan Bank Advances

Scheduled
Maturities

Weighted
average
interest

rates

Weighted average interest rate 0.17 %
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Note 10.  Investments in Affiliated Companies and Subordinated Debt

Date
Established Maturity

Common
Securities

Trust
Preferred
Securities

Floating Interest 
Rate

Interest Rate 
at

December
31, 2014
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Combined Summary Balance Sheets

December 31, 
2014

December 31, 
2013

Asset

Liabilities

Stockholder's equity

Total liabilities and stockholder's equity

Combined Summary Income Statements

Year ended December 31,
2014 2013 2012

Income –
Net Income

Combined Summary Statements of Stockholder's Equity
Trust

Preferred
Securities

Total
Common

Stock
Retained
Earnings

Stockholder's
Equity

Balances, December 31, 2011

Balances, December 31, 2012

Balances, December 31, 2013

Balances, December 31, 2014
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Note 11.  Income Taxes

2014 2013 2012
Current tax expense :

Deferred tax expense (benefit):

2014 2013 2012
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Income Taxes

2014 2013
Deferred tax assets:

Deferred tax liabilities:

Net deferred tax assets

2014 2013 2012
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Note 12.  Commitments and Contingent Liabilities

Note 13.  Salary Deferral Plans
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Note 14.  Stock Options, Stock Appreciation Rights and Restricted Shares

Common Stock Options and Stock Appreciation Rights
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Number

Weighted-
Average
Exercise

Price

Weighted-
Average

Contractual
Remaining Term

(in years)

Aggregate
Intrinsic
Value (1)

(000's)
Outstanding at December 31, 2011 1,581,038 $ 20.81

Outstanding at December 31, 2012 1,318,381 $ 23.36

Outstanding at December 31, 2013 1,002,500 $ 25.77

Outstanding at December 31, 2014 698,488 $ 26.89 1.90 $9,071
Options exercisable at December 31, 2014 698,488 $ 26.89 1.90 $9,071
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Compensation

Restricted Shares

For the year ended December 31,
2014 2013 2012

Non-qualified stock options

Number

Grant Date 
Weighted-

Average Cost
Unvested at December 31, 2011 849,703 $ 15.61

Unvested at December 31, 2012 739,909 $ 15.45

Unvested at December 31, 2013 821,695 $ 19.18

Unvested at December 31, 2014 849,198 $ 24.26
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Grant
Year Group(1)

Vesting
Period in 

years
Shares

awarded

Restrictions
Lapsed and shares 

released to 
participants(1)

Shares Withheld
for taxes by 

participants(1)

Shares
Forfeited by 
participants

Shares
Unvested

Time Based Awards (2)

Performance Based Awards (3)

Outside Director Awards (5)
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Restricted Share Units

Note 15.  Derivative Instruments

 

Non-hedge derivatives

For the year ended December 31, 
2014 2013 2012
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Hedge derivatives

 

At December 31, 2014 At December 31, 2013
Notional
Amount

Estimated
Fair Value

Notional
Amount

Estimated
Fair Value

December 31, 2014 December 31, 2013

Forecasted
Notional
Amount Receive Rate

Pay
Rate Term(1)

Asset/
(Liabilities)

Unrealized Loss
in Accumulated 

Other
Comprehensive

Income
Asset/

(Liabilities)

Unrealized Gain
in Accumulated 

Other
Comprehensive

Income
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Note 16.  Employment Contracts

December 31, 2014 December 31, 2013

Forecasted
Notional
Amount

Receive
Rate

Pay
Rate Term(1)

Asset/
(Liabilities)

Unrealized Gain 
in Accumulated 

Other
Comprehensive

Income
Asset/

(Liabilities)

Unrealized Gain 
in Accumulated

Other
Comprehensive

Income
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Note 17.  Related Party Transactions

Note 18.  Fair Value of Financial Instruments

Fair Value Measurements and Disclosures

Valuation Hierarchy

Assets

Securities available-for-sale
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Nonaccrual loans 

Other equity investments –

Other real estate owned –

Other assets

Liabilities

Other liabilities –
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

December 31, 2014

Total carrying 
value in the 
consolidated
balance sheet

Quoted market 
prices in an 

active market
(Level 1)

Instruments
valued with 
significant
observable

market
parameters

(Level 2)

Instruments
valued with
significant

unobservable
market

parameters
(Level 3)

Total assets at fair value

Total liabilities at fair value

December 31, 2013

Total assets at fair value

Total liabilities at fair value
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

December 31, 2014

Total carrying 
value in the 
consolidated
balance sheet

Quoted market 
prices in an 

active market
(Level 1)

Instruments
valued with
significant
observable

market
parameters

(Level 2)

Instruments
valued with 
significant

unobservable
market

parameters
(Level 3)

Total losses for 
the period 

ended

December 31, 2013

For the year ended December 31,
2014 2013

Other assets
Other

liabilities Other assets
Other

liabilities
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Held-to-maturity securities

Loans

Mortgage loans held-for-sale -

Deposits, Securities sold under agreements to repurchase, Federal Home Loan Bank (FHLB) advances, Subordinated 
debt and other borrowings 

Off-Balance Sheet Instruments
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

December 31, 2014

Carrying/
Notional
Amount

Estimated
Fair Value 

(1)

Quoted
market

prices in an 
active

market
(Level 1)

Models with 
significant
observable

market
parameters

(Level 2)

Models with 
significant

unobservable
market

parameters
(Level 3)

Financial assets:

Financial liabilities:

Off-balance sheet instruments:

December 31, 2013
Financial assets:

Financial liabilities:

Off-balance sheet instruments:
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Note 19.  Other Borrowings
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Note 20.  Variable Interest Entities

Non-consolidated Variable Interest Entities
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Note 21.  Regulatory Matters

December 31, 2014 December 31, 2013

Type

Maximum
Loss

Exposure
Liability

Recognized

Maximum
Loss

Exposure
Liability

Recognized Classification
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Actual
Minimum Capital

Requirement
Minimum

To Be Well-Capitalized
Amount Ratio Amount Ratio Amount Ratio

At December 31, 2014

At December 31, 2013
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Note 22.  Parent Company Only Financial Information

CONDENSED BALANCE SHEETS

CONDENSED STATEMENTS OF OPERATIONS

2014 2013

2014 2013 2012
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

CONDENSED STATEMENTS OF CASH FLOWS

2014 2013 2012
Operating activities:

Investing activities

Financing activities
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PINNACLE FINANCIAL PARTNERS, INC. AND SUBSIDIARIES
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

Note 23.  Quarterly Financial Results (unaudited)

(in thousands, except per share data)
First

Quarter
Second
Quarter

Third
Quarter

Fourth
Quarter

2014

Basic net income per share available to common stockholders $ 0.47 $ 0.49 $ 0.52 $ 0.54
Diluted net income per share available to common stockholders $ 0.47 $ 0.49 $ 0.52 $ 0.53

2013

Basic net income per share available to common stockholders $ 0.40 $ 0.42 $ 0.43 $ 0.45
Diluted net income per share available to common stockholders $ 0.39 $ 0.42 $ 0.42 $ 0.44

2012

Basic net income per share available to common stockholders $ 0.21 $ 0.23 $ 0.33 $ 0.35
Diluted net income per share available to common stockholders $ 0.21 $ 0.23 $ 0.33 $ 0.34
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ITEM 9.   CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON ACCOUNTING AND FINANCIAL 
DISCLOSURE

ITEM  9A.  CONTROLS AND PROCEDURES

Evaluation of Disclosure Controls and Procedures

Management Report on Internal Control Over Financial Reporting

Changes in Internal Controls

ITEM 9B.  OTHER INFORMATION
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PART III

ITEM 10.   DIRECTORS, EXECUTIVE OFFICERS AND CORPORATE GOVERNANCE

ITEM 11.  EXECUTIVE COMPENSATION

ITEM 12.  SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND MANAGEMENT AND RELATED 
STOCKHOLDER MATTERS

ITEM 13.   CERTAIN RELATIONSHIPS, RELATED TRANSACTIONS AND DIRECTOR INDEPENDENCE

ITEM 14.  PRINCIPAL ACCOUNTANT FEES AND SERVICES

Plan Category

Number of 
Securities to be 

Issued upon 
Exercise of 

Outstanding
Options,

Warrants and 
Rights

Weighted
Average

Exercise Price 
of Outstanding

Options,
Warrants and 

Rights

Number of 
Securities

Remaining
Available for 

Future
Issuance Under

Equity
Compensation

Plans
(Excluding
Securities

Reflected in 
First Column)
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ITEM 15.  EXHIBITS AND FINANCIAL STATEMENT SCHEDULES

(1)

(2)
(3)

(4)
(5)

(5)
(5)

(5)
(6)

(7)
(8)

(8) *
(8)

(8) *
(9)

(10) *

(10) *

(10) *

(10) *
(10)

(10)
(10)

(11)*
(11)*

(12)*
(13)

(14)

(15)
(16)

(16)

(17)*

(17)*

(17)*

(17)*

(17)*

(18)
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(19)
(19)

(20) *

 (20) *

(20) *

(20)*
 (20) *

(20) *
(20) *

(21)
(22)*

(22)*

(23)*
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SIGNATURES
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Exhibit 10.32
PINNACLE FINANCIAL PARTNERS, INC.

Named Executive Officer Compensation Summary
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Exhibit 21.1
List of Subsidiaries
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Ehibit 23.1

Consent of Independent Registered Public Accounting Firm
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Exhibit 31.1

CERTIFICATIONS

1.)

2.)

3.)

4.)

5.)
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Exhibit 31.2

CERTIFICATIONS

1.)

2.)

3.)

4.)

5.)

This proof is printed at 94% of original size

This line represents final trim and will not print



Exhibit 32.1
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Exhibit 32.2
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STOCKHOLDER RETURN PERFORMANCE GROWTH

Set forth below is a line graph comparing the yearly percentage change in the cumulative total shareholder return on the Company’s
Common Stock against the cumulative total return of the NASDAQ Composite Index, the NASDAQ Bank Composite Index, our peer
group, and the SNL $1 Billion to $5 Billion Bank Asset Size Index for the period commencing on December 31, 200 and ending
December 31, 201 (the “Measuring Period”). The graph assumes that the value of the investment in the Company’s Common Stock 
and each index was $100 on December 31, 200 . The change in cumulative total return is measured by dividing the

change in share price between 
the beginning and end of each Measuring Period by the share price at the beginning of the Measuring Period. Cash dividends may
impact the cumulative returns of the indices.

Cumulative Total Returns(1)

Comparison of 
PINNACLE FINANCIAL PARTNERS, INC.

NASDAQ COMPOSITE INDEX, NASDAQ BANK COMPOSITE INDEX, 
PEER GROUP(2), and SNL $1B-$5B BANK ASSET SIZE INDEX(3)

(1) Assumes $100 invested on December 31, 200 in Pinnacle Financial Partners, Inc. Common Stock (PNFP) and the four
indices noted above. 

(2) The peer group consists of Southeast Banks between $3 billion and $10 billion as of September 30, 2014. The peer group was 
developed by SNL and is a composite of 22 banking institutions headquartered in the United States. SNL Financial is a 
research firm focused on banking and other industries and is located in Charlottesville, Virginia. 

(3) SNL $1 Billion to $5 Billion Bank Asset Size Index includes all major exchange banks in SNL’s coverage universe with 
assets between $1 billion and $5 billion as of September 30, 2014. 
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